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FOREWORD

This paper 1s one of three commissioned by the National Center for -

Education Statistirs (NCES) as part of the Postsecondary Education’ Core

<
B9

. N X Q
Design Project.‘ NCES initiated the project in response to recommendations:

from the postsecondary education community. Its purpose was to identify
A . . N
and set priorities for the concerns of major postsecondary education

‘decisionmakers.and to translate these concerns - into operational terms for
[ed i
implementation into NCES data collection activities.

I

To centrally coordinate and integrate the requirements of data users,
NCES,Sponsored two conferences in Washington, D.C. The participants were

- informed that, through a series of meetings.and papers;'the project was

»

~ designed to:

1. Identify major. current .and future issues and related‘data needs”

>

in post$econdar§ education and place them in.priority ranking;

2. Separate out those significant issues and data needs for which
questions might be included in the Higher Education General

. Information Survey (HEGIS);

3. Explore,‘throughlthought—provoking.papers, the most crucial issues

and their implications.for long-term NCES data collection activities; -

[ 4
Y
.

4. Translate the issues and data needs into operational data collection

procedures; and

-

5. Provide both short-term and long-term recommendations.for collecting

postsecondary'education data. Both sets of" recommen' tions were to

be gauged for future NCES data collection activities}

ERIC = - R o oot q T ,
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In addition to aponsoring the two confetences, NCES commissioned issue

“papers in three areas it deemed particularly important for consideration in

its future data collection and disseminationdplans. The papers were to be

. . v
based upon discussions which occurred during the conferences. The three-

areas, iden;ified as being of significant concern in future NCES efforts were:

[

N Financialeiability in Postsecoﬁdary Education Institutions .
2. Personnel Challenges in qutsecondary Edﬁcation o <

3. The Impact of Non-TréditionalVStudents on Postsecoﬁdéry Edqceiiopv

, . ) ) ) . ORI

This paper addresses the issue of Personnel Challenges in Postsecondary Educa- -

tion and;bas authored by Dr. Jack E. Rossmann.

Rolf M. Wulfsberg
= , : Acting Director
‘ ' " Division of Postsecondary and
Vocational Education Statistics
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| . - . . ISSUE DEFINITION -

Data alone will not solve the personnel issues which postsecondary
' education will confront during the next five to ten years.  Problem reso-
lution will require money, creativity and individual effort. . But timely
and accurate data can assist creative, hard working decision-makers 4n
‘f vital ways as difficult research allocation decisions are made at the

institutional, State and Federal levels during the years ahead.

. D . -

Errors of the past décade make it painfully clear that educntional

forecasting lacks accuracy. Best estimates, however, suggest several

societal and educational pressures which are likely to have an impact on

postsecondary education personnel during the next decade. “

»

Declining number of 18- to 22-year-olds

<

The impact will vary by State and region of the country, but there is-
no doubt that in the country as a whole, the number of 18- to 22-year—olds
entering postsecondary education will decline,dramatically during the next
ten years. In some institutions, the deecline in the number.of students of

traditional age will be countered by increasiné numbers of older students,

students enrolling in continuing professional education programs, or other'
new sources of students. In most institutions, however, there simply will
be smaller numbers of etudents to be taught. - This in turn will have a -
significant impact on the number of new and continuing faculty members and
supportive staff members who will be needed to provide teaching/legrniné
experiences and services to students. McGee (1978) . has stated: "(we are
entering a period of) overstarfing in a periodtof declining enrollment,
- reduced support and proliferation of functional competition from non-

collegiate sources” . Lenning (l978) euggests'thnt "numerous faculty uill

‘o

l o
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undohbtedly have to be shifted or let gb in many institutions; and unless
such things are handled fairly, with tact and fingsse, and with agreed

upon‘éfiteria, faculty revolts may become commonplace".

Changes in mandatory retirement policy

Adding to the significant personnel issues which confront postsecon—

44

dary education dpring the next decade is the legislation passed By Congress

1in 1978 which raises the mandatory retirement age for tenured faculty to .

5 "

70 in 1982. Thus, during the next ten years, entry leveliteaching and staff
. pbsitions inkpoétsecondaiy eddéation will be~limited‘by both the decreasing
number of students of ;raditional age and the probable increase in older
faculty and staff members who exércise their option to remain fully employed
.” - for an additional periéa of.tigé. Both of these difficulties point to the
need for increasing opportunities for the continuing development, renewal
and revitalization of faculty and staff members who remain employed at

-

postsecondary institutions.

lnflétion

IS

Most current predictions suggest that a -high rate of inflation will

-of our society, it created particular problems for the labor intensive enter-
prise of postsecondary education. Increased productivity and improved

efficiency are very difficult without sacrificing quality.

L3

. coﬁtinue for the next several years. While inflation troubles many segments
|

Financig&gyoStsecondary.education & e

As the number of students declines, it might be assumed that one Qould o

| simply turn to other fundidg sources for increased support, e.g., taxpayers

o N ‘ . 2‘I , E’ N




and private donors. In an era when proposition XIII has come to s&mbolize
taxpayer revolt, noweyer,‘postsecondary education will be fortunateoif
it can even hold its own against the current anti-tax sentiment in society.
Support from private donors nay well be able to ptovide some additionalv

¢ funding for some institutions, but it should be noted that t¥e majority

ofﬁtax-supportedVpostsecondary'institutions simply do not have the ‘mechanism

at present for attracting significant amounts of money from private donors.

@ "

All of the above issues seemjto point to increasing pressures,

frustrations, and dissatisfactions smong postsecondary education pétsonnel
during the next decade. In order to respond most effectively to these
pressures, high'qnality data will be essential..

-

&

Personnel classification

¢ ) . s : S
There are many similarities among all personnel-employed in institutions

of postsecondary education, but there are slso some very real differences

amongvpersonnellcategories: -Perhaps the”most complete classification system

is the one developed by tne National Center for Higher Education Management '; e

Systems (NCHEMS).' NCHEMS has'classiiied;personnel by function and by program.

The functional categoties‘afc as follows: instructional,'professionai,

executive/manager, technical, office, crafts andltradgs, and service. The

program categories are: instruction/research public servicé, academic

support, student services, ins8titutional administration, physical plant, and

independent operations.

While the NCHEMS classification scheme is useful and will be used in this
paper, a less complete scheme will also be used on occasion. This will

1nvolve the distinctions among faculty personnel, professional non-faculty
P




personnel, and non-professional personnel. It will be 1mportéﬁt to keep

in mind the differing data needs surrouﬁding q§ch of these three classi- 3

. o . N r
a

fications. N : .
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- ISSUE IMPORTANCE

Federal policy

o <&
¢ -

There can be little dotibt that a healthy and diverse postsecondary °

©

education system is of great importance to the Federal government and the

Nation. Reéearch suéh aé that included in Bowen's recent book

(Investment in Learning, 1978) pakes it_cléar that today as in the ﬁast : .
there are-large ec:;omic and non-economic returns on®our nation's investment -
in postsecondary~educétion. 1f thngederal governmént is to make wise
decisions, however, as to how best to maintain the strenéth of the post-
; . secondar& education system, quality data abouﬁ pe:sonhel are néedeﬂ to
guide those decisions. Since such a large p;opbrtion of the pqstSecondary

education dollar is spent for faculty and sfaff, data about personnel will
- ~

‘ .
play a key role in decision-making ‘about Federal policy. a

S v-—f-Na—tiﬂnwtdef"data*‘*"O’n‘fiacul*f'y' mobility, background and skills will be
critical if predicﬁed enrollment decfines égcug.. Nétion;l daga on avail-
ability of Ph.D.'s are nééded for,pdrpbses of affirmative action. There
| » are p;oposed efforts to increase position vacancies in postsecondary
e education through developing large numbers of reSearch'oppdftunities for
senior faculty membefs and through increasiﬁg the movement from post-

g Wik, - ’

secondary education institutions to positioné within private corporations.

If Federal policy is to‘be developed to support either or both of fhese

efforts’ (or other similar ideas), data must be available on which to base




estimates of numbers by disciplines, type of institutions, region, etc.

“Institutional needs

-

As postsecondary institutions have becomé increasingly dependent

on the Federal government, any ;ssue which affects most 1ndividual
institutions is likely to impact the Federal government és well. While
there are thoge who would contend that many of the problems aré unique’
to individual institutions (i.e., let‘the weak institutions Aie). it 1is
also clear that through support for graduate eduéatibn, fa;ulty research,
affirmative action, support-for the handicapped, etc., Federal po;icy has
a major impac§~on personnel decisions in ind;vidual.%nstitutions. Thus,
useful‘aqd fimely data will bgnefit decision makers at the Federal policy
level and many of the same dat% can also be useful to decision-makers at
individual institutions. While it is true that some of the data can be
coilected by institutions and organizations other than ghe Federal
- government , many of the data simply can't be obtained in a meaningful

fashion without ;he direct involvement of the Federal Bovernment.
ADVANTAGES AND DISADVANTAGES OF VARIOUS APPROACHES  TO DATA COLLECTION’

The strengths and weaknesses of several approaches to data collection

will be assessed using the following criteria: institutional burden, cost;

PR

timeliness of data, and quality of data.

New annual surveys

This category of data collection procedures is perhaps best divided

into new institutiohai surveys'and new individual faculty or staff surveys.

In terms of institutional burden, the message related to the possibility

12 -




of new annual institqtional surveys is c%ear: aon't do it. Most
postsecondary education institutions alregdy;feel‘overwhelmed with the
paper work requiréments of the Federal and State<g§vernments and other
outside agencies. It is‘prbpqsed, howevér, that new aQnual surQeys éent
directly to individual personnel (facuity and non—faculty) may.ﬁerhighly

desirable and these would, of course, provide no burden to the institution

where the data were being collected.

On the criterion of cost, any new independént annu51v3urvey will
result in a significant %ncrease 1h expenditures for déta.collection.
Whether the Qata are to be collected in new annual surveys or existing
surveys,'they must be timely. While timeliness bas imprqvéd significaﬁtly
in the reporting of Higher Eduqation General Information Sqrvey (HEQIS)
data, the general pefception of many»researcheré and ahminisfrators at
pés£secondary education institutions is that.data coLlested by the National
Center for Education Statistics (NCES) will never be prlished in time to

be useful at the 1nétitutiona1 leveli. Thus, 1f new annual institutional

{
b

surveys were to be ﬁndértaken,fit should be done only if these new data can
be reported within ¢eadlines which allow the information to be useful to

both Federal and inStitutional decision—makers.
) [

Unless it is of high.qualify, even:timéli‘data_will be of little use
to either the'Federal governmént or individual institutions. it is
essential, therefore, that if either newlinstitufional or new individual
annual éurveys are conducted; the instruments must~pe yell-désigned and

the data collection process must assure a high rate of return from either

the sample or universe being surveyed. .1:3 '

Y
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luclusion in Future Replications of Existing Surveys

e F

. -
[

From the perspective of institutional burden athe most efficient
way of collecting additional data is to build those data into existing
surveys.‘ Institutions may grumble about the preparation of HEGIS data,'

but most now have a mechanism to respond promptly and efficiently to the

‘a

HEGIS data requirements. Costs to the government would also be minimized

if new data requiiements were simply added to existing HEGIS surveys.

The major problem encountered with existing HEGIS 'data has been: the
timeliness of reports. Improvements have taken'place, but mechanisms5must
be developed for making it poag}ble to\report data within six months.after.

I3

those data have been collected. There seem to be few major concerns about

the quality of the data which NCES now ¢ollects through the HEGIS‘package

-

of instruments. This perceived high level of quality should, of course, be

continved in any additions to currently existing surveys. o .
. , X .

One-time surveys )

One-time surveys can'play a valuable role in providing decision—making’
data. for postsecondary education; These surveys do add to the institutional
iburden and increase the governmentai cost for data collection., They are,
however, a good mechanism for collecting ‘timely data on "issues of the

moment", and 1f they are well- designeH and well-conducted, can provide

not only a quick turn-aroundﬁtime, but also data of high quality.

.
]

Sample versus universe surveys
] ‘ . . N

v
~

In the proposed data collection model which follows, it is suggested

that rather than thinking'about sample or universe surveys, consideration

LI .'" >




-

should be given to sample and universe surveys. For some purposes such

-

as basic demographic data or salary data, it is essential to have data

from all postsecondary education institutions €universe data). For other

purposes, however,.such as the collection of the data from individual
personnel, or the collec;ion of data on topics of the moment , well-designed,

stratified random sample surveys will provide adequate data . with less cost.

A MODEL FOR COLLECTING NATIONAL DATA ON POSTSECONDARY EDUCATION PERSONNEL

o "

N

This model makes two basic assumpfions: l. There must be a core of

timely and accurate annual data which decision-makers know they can count

. A . . ) .
on; 2. There should be an ongoing collection of longitudinal data from

postsecondary‘education personnel themselves, especially faCUlty personnel,

=

The cgrrent National Longitudinal Study df students provides a model
for the data collection process which should be.used with postsecondary

education personnel.

.

The 1972 American Council on Education rational survey of faculty
(directed by Alan E. Bayer) and the Ladd—Lipset 1977 Survey of the American
Professorlate provide excellent examples of the substance cf proposed faculty

longitudinal surveys. Similar data should also be collected from non-faculty

personrmel on a periodic basis. _ g ©

It i5 recommended that three basic types of data be .collected-:on a

systematic basis.

-

1. HEGIS data
As timellness improves, Federal, State and institational

O




decision-makers will come to rely more and more on the_collection
of a small amount of personnel data fromithevuniverse of postsecon—
dary institutions.~ The data formerly collected by the American
'Association of Un1versity Professors (AAUP) (now cdllected by- Foe

NCES) ‘and the Administrative Compensation Report collected by -

the College and University Personnel Association (CUPA) are vital

tojthe planning needs ik individual institutions of postsecondary

education and are data which simply cannot'be collected in any'::%
_systematic fashion by the institutions'themselves.» It-will become>
' increasingly important to postsecondary institutions to have avail-
able to them authoritative data of this sort covering a Iong period‘ ;

of years.

2. Longitudinal surveys

During the next ten years, it will be imperative to _have not
only the baseline trend data on personnel which can be provided
by the institutions on an annua1 basis (HEGIS data), but to have
longitudinal data from individual faculty and staff members. It
is only through these longitudinal data that reliable information
can be developed-on progress ﬁhich is being made?on issues of . ”
affirmative action and salary equity between the sexes, and on the

migration of faculty and other‘professional‘staff members among

institutions during periods of instituticnal retrenchment.

TTJN\;t\iB\Qroposed that four separate stratified random samples

of postsecondary education personnel. be developed. ‘Each of these
samples then could be followed up on a four—year cycle. .Two of

o
the samples could be faculty samples with the core of the data




collecﬁed'f:om_eachvof those samples to -be foéused on different

.

substantivevareas.‘ One of the samples-for the longitudinal
survey seriés‘could consist of administrative/éxecutive'personnél.
and the final sample qould be comprised of o;her professional
‘personnel. The , data elemeﬁts which might be included in_thesé
_longitudinal surveyévwill Be described in a subsequent section

of this paper. The pattern‘of data colleétionlamong these four

samples would be as follows:

Year l-—---————co—ome———o ~----Faculty sample A

Year 2---- - -- AdhiniStratof}executive sample
Year 3-—-—-———---—- - ————F;culty sample B’

Year 4-—-------msoswosm—ooe——o Othérlpréfessional sahpie

Year S5-—---—--o-—ssmsoosoooee- Faculty sémpie A

Year 6-—--==---- - - —Adminis;rator/executive sample

©

and so forth, . -

One-time surveys

The American Céuncil on Education Higher Educatjon Panei

(HEP) has. demonstrated over the iaéi‘fiQe or six years that use-

ful and timely daf; can be obtained through wgll—deéigned, well-
conducted one-time surveys. The Higher Eduéation Panel has dgvgloped
a national, stratified random sample’ of postsecondary institutions
which ﬁave agréed to respona to~§eriodic oﬁe—timexsurveys, _ihus,
response rate is high and the tﬁrn;arqund_time is'rabid._ It is not
being suggested that NCES develpp its own H@gﬁer Eduéaqion Panel.
Instead, NCES should recognize the utility of the panel,abproach

and use and support HEP efforts whenever possible. .

lby o lfi _ .»
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It is enticipated‘that deve}gcment of che model described
above will result in a system of data collectioh that is oh4going;
rlongitudinel, fle#ibie énd one which will not require iccrcinate
amounts of institutional staff ;1ée or_gcvernmental funding,in:

order to collect the data.

OTHER CURRENT DATA COLLECTION EFFORTS o -

Eg

There are several current data collection efforts which have
c .

relevance for the NCES personnel data collecfionlprocess and are outlined

. below.

1. American Council on Education

The Higher Education Panel of the American Council on Education

was mentioned above. It is simply one example of a number‘of‘signifi-‘

oy,

cant data collection efforts which have been and are being conducted
at ACE. Through its Policy Analysis Service and the 1eadership role
which it plays in the informal‘Panel on Higher Education Statistics,
ACE should continue to blay'a Qital role in chevcollection of data
about" personnel in postsecondary education. With support from the
National Science Foundation's RANN Program in 1972 Alan Bayer
collected data from a national sample of faculty. These data were
collected and stored in such a fashion that the faculty who partici-
pated canbbe followed up. Support for this 1ongi;ucinal study could

_prove highly valuable in increasing our understanding of college and

‘university faculty members‘today.




2. Higher Education Research Inétitute"

Soon after Alexander Astin left the American Conngil on Education
fto move to UCLA, he founded thehﬂigher Education Reseapchilnstitute.
Under his iéadership and that of HERI's execunivé director, Lewis Solmon,
tne‘Higher Education:Research‘institute.has undertaken several studies
which have been nf éignificnnc?"in understanding postsecondary education
personnel issues; - Examples of these étudies are in the 1ist.of |

references.

3. National Science Foundation

"The National Science Foundation continues to play an imporfant
role in ingreasing nur understanding of scienceApersonnel at the post-
secondary level. The most recent exémple of .useful NSF'data_is a;
""Report on Faculty Salaries Through the Sub-committee on HUD-Independent
~Agencies of the Committee ot Appropriations of the Unifed States.Senate."

Some of the data in this repo;t were collected directly by the Nationai

Science Foundatinn and other data were obtained in special analyses of

the Ladd-Lipset 1977'survey of the American professoriate.

4, The National Center for Higher Education Management Systems

" The National Center for Higher Education Management Sysﬁems
(NCHEMS), through it State Level'Information ﬁase (SLIB) and otner nror
Jects, has been concerned with approaches to the collection of post-
seconnary personnel data.' References to a series of NCHEMS papers which

were prepared for the 1978'American Association for Higher Education

meeting are inciuded at the end of this report.

19




5. Ladd-Lipset Study of the American Professoriate}

In terms of current information about‘faculty personnel, there.
can be little doubt that the _Ladd-Lipset study has added significantly
to our'knowledge base. This well—designed and extensive study provides
a good example of the substapce: of data which should be ‘included in the

i

faculty componentS’pf the longitudinal survey outlined in_the‘preceeding

section. '1- _ ' J

6. College and University Personnel Association (CUPA)

Through {fts Administrative Compensation Survey Report, the College
Aand University Personnel Association is providing a valuable reference
for non—faculty personnel data. Collaboration and cooperation between

CUPA and NCES may well be a meaningful next step.
7. TIAA/CREF

Through the . impetus of Peggy Heim, TIAA/CREF has undertaken several
important one-time surveys such as its current analysis of retirement

policies_among postsecondary education institutions.

8. UCLA Association of Academic Women*

.This data collection effort is cited as an example of the kind of
study\which is undoubtedly taking place on the campuses cf many institu-
tiens. The Association of Academic Women at UCLA undertook a one-time
‘survey of newbremale faculty members at UCLA to determine faculty
attitudes on a number of issues and the kinds of support services.which

faculty felt might be helpful to their professional development.

o *More information .about the UCLA project can be 6btained from Professor -
[ER\f: Helen Astin, UCLA Graduate School of Education.
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A . PROPOSED DATA ELEMENTS

-

Data ‘elements will Be proposed for each of the three data collecﬁion

approaches outlined in the model described-iater.
# HEGIS Data - - - B :

The following data would be important to include in this annual uriverse

A |

data collection effort:

salary
fringe benefits

fiel4/disciplinq/department (for faculty)

sex . =
, - réce/ethnicity :
rank (for facu}ty). A .
. position title for non-facultyv(use an appréximation of the NCHEMS -
e g claggification by program and function) '
age | ‘

highest degree
percentage of full-time
type of institution

tenure (yes or no)

Longitudinal sample survey

Not all.of these data would be obtained from each cohort of survey

participants. During the four-year cycle, however,‘all of these data should

‘Be.obtained directly'from faculty and/or non-faculty personnel:

salary

Qo fringe'benefits - é?l
‘ : ' : 14 :




fiéld/discipline/department
" sex

race/ethnicity

rank (for faculty)

position titig for noanacdlty (use an approximation of the NCHEMS .
classification by program and.function) :

date of last promotion

-age

year of degree

highest degree

yearé since degree

percentage of full-time

type of institution

career history and 1nsti£utiohal migration pattérn
tenure |

outside earnings °

faculty activity analysis data such as percentage of time spent on
teaching versus research versus service

9-month or 12-month appointment
publication record
retirement plans

marital status » , - P

One-time shrveys

Any of the data elements cutlined abové could, of course, be part of the
data needed for one—-time surveys. In addition to those data elements outlined
above, hod‘ber, it would be useful to obtain some data about undergraduate-

=]

student-workers and graduate teaching assistants. ~
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DATA ANALYSIS

There'dpe basic issues to be analyzed from each of three perspectives:
Federal,‘State, and institutional. %hese issues will be outlineg and will
then\be followed by specific questions which can be analyzed with theiHEGIS

data, longitudinal survey data, and one-time survey data.

Federal perspective

4

The Federal government is likely to be interested in the following issues:
1. Affirmative action and salary equity between sexes.

.2. What are the patterns of personnel migration among postsecondary
4 educatiph institutions and between postsecondary education
institutions and employing organizations outside the educational
> b

sector?

1

3. What is the impact of extending mandatory retirement age to 707

4, To what extent can (and should) faculty (and other persdnnel) be

; retained from low—~demand to high-demand disciplines?

State perspective

w

Most State policy-makers are interested in the same analyses outlined
under the Federal perspective. The States, however, want State and regional

- analyses as well as national data.

Institutional perspective .

1) .
Postsecondary education institutional planners and decision-makers are
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j interes;gd in inteé-institutidnal comparisons on the following763riables{
‘jﬁ 1. salary by di;éipline and institutional ﬁype |
| 2. ;etirement pa;terns by disciplige and institutionai'typeﬁ
/
3. .ﬁromotion aqd tenuré patterns by racé, sex, and disciplin;
4, retgdiping among ﬂisciplineS‘by diséiéiine ;nd institu;ional t&pe
» -USES: OF DATA . C | e
b HﬁGIS Aata -
s Below are some of the questions which could be answered with HEGIS data:

1. What is the proportion of faculty who are tenured at different
Aj

types of institutions in various geographical regions?.

A

2. Which disciplines ére,decreasing in number of faculty and which

disciplines are increasing in the number of faculty?

3. What are the relative pay scales among institutions with

different sex distributions ambng faculty? ' Ty,

4, What are the sex andAsalary distributions of administrators by

specific positions?

5. What proportion of the salary dollars go to faculty, non-
faculty professionals and non-professional personnel at various

types of institutions?

6. What are the salary differences by region, by institutional

_ type and by discipline?

24
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10,

11,

What are the faculty'églary differgnceé By-academic rank? SR

L

What is the number and ﬁroportion of tenured faculty at each

age cohort?

To whaf extent are positions becoming temporary rather than

permaneft appointment or.tehure apppintmént positions?

What is the total number of institutional employeés (by institu-

tional type, region, etc.)?

What is the average age .of the faculty by field or discipline?

Longitudinal sample surveys

1.

2,

What are the relative rates of promotion for female and minority

faculty members as compared with white male faculty members?

In what faculty development activities are faculty participating?>

What alternative careers are faculty considering?

What is the relative status and power of the "new'" minority and

female faculty members?

To what extent are faculty becoming a more nomadic or mobile

Y .

profession? ’ .
What is the impact of early retirement programs?

surveys

.

Conduct an'analyéis of yetfained tenured fapulty. With what

"
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degree of difficulty ‘are these retrained faculty accepted into

a new department?
2. Conduct an analysis of part-time faculty.

a. What are the rights of part-timé faculty who are hired on a

continuous basis?

b. What role are part-time faculty members playing in relationship

to full-time faculty?
‘c. What is thé.relative compensation of part-timé faculty?
d. Whét is the relative work-load of pgrt-time facglty?
e. What tenure policies are developing for part-time faculty?

f. What involvement do part—time faculty have in institutional

governance?
3. What faculty development and exchange programs are being operaﬁed

effectively?

4. What is the role of under-graduate student workers in postsecondary

education today?

5. What is the role of the graduate teaching assistant in postsecondary

education today?

v

DATA ACCESS

-
Y

1t is strongly recommended that if the propsed data collection model

-

outl%ned above is adopted, data files should be well-dqcumented and easily
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available at reasonable cost and in a timely fashion. It is hoped that

problems-due to "red-tape" and confidentialiﬁy could be minimized. In

this fashion the significant data.which will be collected will not simply . . .-

Tesult in thé collection of vast amounts of new data, but will in fact

encouraée’and support scholarship as well as policy analysis in the vital

area of postsecondarydeducqtion pérsonnel;

w




" SUMMARY

It is the thesis of this paper that several significant-pressures

-

are being brought to béar on postsecondary education.today thch'afeﬂ
having and will havg.a major;ihbact on personnel iss;és in postsecondary
education.. These preésureéiinclude the decliﬁing number of 18 to.22—year-
old students; éhanges in mandagory tetiremeqt policy; affirmative actionj,
a continuing high rate of inflatfoq; and ungertainty regarding.taxpa§ef

"and donor support for postsecoqdary education.

wﬁile the data alone will hoﬁ solve theée problems or alleviate the
pressures, without adequate data the brobability that wise decisions will
be made is minimized. Using the criteria of institutional burden, taxpayer

" cost, timeliness of data and data quality, it has been pfoposed that a

13
-

three-pronged approach to data collection should be developed. Ahnual,
universe, HEGIS—liké surveys of postsecondary education personnel should
be cohtinued and strengthened; Data elements should not be expanded

greatly, but the data should be reported in a.timely fashion. No new

annual universe surveys should be added.

A second major thrus; wog;d iﬁvolve the iongiiudi?él analysis of
pbhorts of faculty and ﬁon-faculéy pe;sonnel. These cohcrts would be
followed up on a four-year cycle with the substantive thrust of each survey

_varying somewhat from year to year. Data Sollécted»froh_faculty by ACE in
1972 and'by Ladd and Lipset in 1977 provide gobd examplé;‘;f the data ele-, .

~ments which should be included in these surveys.

~ g

_ The third data collection effort would involve a series of "one—-time

surveys" on timely topics with quick'thrnaraund time. The American Council

Qo . ‘ .
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e =

on Education's Higher Education'Panel was proposed as avmodel‘and éqsgibly

the'source of data collection for this effort. Several other current data

collection efforts were described briefly, specific data@elemeh;s were pro-

posed for each of the three approaches to data collection aﬁd a series of

specific data analyses were outlined.

When asked far{ideas ;elated‘to the topic of this paper, a Macalester
faculty colleague commented: "As we apprqécﬁ the difficult decade of the
'80's, a little less hahd?wringihg and a little more imagination will be

" helpful. Let's avoid the mirror image of the projection e:rors-of ten‘years

' ago." | |

- It is hoped that this paper may make at least a small contribution to

the "imagination" which wiil be needed in the years ahead.
= N . ; : .
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